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SKILL-BUILDING.

Holistic PD is a full-year,
flexible, three part professional

learning system designed to meet Restore Build

the real needs of today’s schools. Energy By (€2) e Capacity

A powerful 3-step system to

It combines on-demand courses, o
ready-to-use resources, and L&\/b_.
leadership tools to strengthen K/
staff well-being, instructional skill, Strengthen Culture
and school culture— ... without burning out your team.
all in one integrated system.

HOLISTIC PD

ONE PROGRAM. ONE PARTNER. ONE PRICE.

FULL-YEAR ACCESS

Online tools, resources, and courses—anytime.

Lesson Plan for Life builds the foundation
educators need to thrive, not just survive.

STAFF WELL-BEING

SKILL-BUILDING

Empower your entire staff with
on-demand, actionable PD!

LEADERSHIP SUPPORT
Integrated tools to drive culture change.

FLEXIBLE USE

One license. Up to 50 users—school or district.

YOU GET IT ALL
$ 45,000/YEAR

WWW.positiveschoolsolutions.com
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“What makes them
different from other
PD is their
availability, the
personal connection,
and the personalized
support when | reach
out with questions or

needs.”
April B.,

Principal

\ 90/

“Positive School
Solutions provides
versatile, high-
impact support that
fosters calm,
community-centered
classrooms while
meeting the diverse

needs of our staff.”
Christine L.,

Superintendent /
N 9

66 N

"The individualized
support | received
as a principal was
invaluable to
implementing our
initiative
effectively.”

Mike M.,
Principal

\ 90’

TRADITIONAL PD IS BROKEN.
IT"S TIME FOR A BETTER WAY

FEATURE

Supports all staff (not just teachers)

Focuses on well-being + skill-building

Personalized, flexible, on-demand

Designed for real schools

Year-long access

Practical tools + ready-to-use resources

Built-in guidance to elevate leadership

DA X

One-and-done, generic sessions 0

READY TO TRANSFORM YOUR

ALK |

SCHOOL CULTURE?

Let’'s talk about how

Holistic PD can support your goals!

Say goodbye to burnout and turnover—Holistic PD
ensures real change by elevating everyone who

shapes your school's success.

www.positiveschoolsolutions.com
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Our engaging, on-demand, online professional development
courses range from 60 minutes to 3 hours in length
and offer participants the flexibility to work on their own
schedule and pace.

Introduction to A+SEL
Boost Student Engagement by
Meeting Academic and Social-Emotional Needs!
Discover how to create a classroom environment
where students feel connected, respected, and
ready to learn. This course provides core beliefs
and proven strategies that will help you foster both
academic success and emotional well-being.

Length of course: 90 min Evaluate your current approach and leave with
Audience: All K-8 Staff practical, actionable steps to enhance your
classroom culture and energize student
engagement.

Maximizing_On Task Behavior
Proactive & Reactive Strategies

Boost On-Task Behaviors with
Proactive and Reactive Strategies!

Set your students up for success with a blend
of proactive strategies and effective
interventions. This course equips you with
practical techniques to foster on-task
behavior and provides tools for addressing Length of course: 2 hours

off-task moments, ensuring a productive and Audience: Classroom Teachers K-8
supportive learning environment.

ON-DEMAND

ONLINE COURSES

Strategies for Increasing_

Academic Engagement: A 8% Y
3 Part Bundle | ratégiéSfor Increasing

Increase Student Engagement L, 'Academickn jagement
Through Dynamic Learning Structures ) 3
Are you doing most of the talking in your classroom?
This three-part series is designed to shift the focus
from teacher-driven instruction to student-driven Length of course: 3 hours
mtqachon, boostmg ehgagement and deepemng (60 min eoch)
learning. Each session will guide you through practical
strategies, from setting up engaging academics and . )
managing dynamic learning activities to Audience:
troubleshooting common challenges. By the end of the Classroom Teachers K-8
series, you'll have the tools to create a more interactive Non-Classroom Teachers K-8
and productive learning environment for students of all K-12 Administrators
ages and subjects.

Part 1: Laying_The Groundwork For Success

Part 2: Management Tips & Tricks

Part 3: Navigating_Challenges
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In Our School: Building_ Community_

Build a Strong, Caring
Schoolwide Community!

When community is at the heart of a school,
the impact extends beyond the classroom. This
course provides practical, adaptable strategies
to foster a sense of belonging and connection
across your entire school, creating a supportive

environment where both students and staff Leng’Fh of course: 90 min
thrive. Audience: All K-8 Staff

Nurturing _Positive Family Connections

Strengthen School-Home Relationships
for Greater Student Success!

Research shows that strong school-home
connections lead to higher student attendance,
motivation, and achievement. In this course, you'll
learn effective practices to build positive, lasting
relationships with families and explore opportunities
to strengthen these connections throughout the
school year. Create a welcoming environment and
foster communication that supports student
success.

Length of course: 2.5 hours
Audience:
Classroom Teachers K-8

Infusing_Social Emotional Ledrning
Into The Arts:

Essentials for Specialists

Create Engaging, Positive
Special Area/Exploratory Classrooms!
Master the balance of addressing both academic
and social-emotional needs in your special area or
exploratory classes. Learn how to build a positive, Length of course: 3 hours
respectful community where students feel safe, Audience: K-8 Specialists
engaged, and energized to do their best learning.
This course equips you with strategies to foster
student connection, ensuring they thrive in every
lesson.

Each course comes with an individual log-in for

each staff member & a personalized certificate
upon completion of the course.

www.positiveschoolsolutions.com
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High quality professional development is an important
element in elevating teacher effectiveness and positive
student outcomes.

Building Community Through
Morning_Meeting

Unlock the Power of Morning Meetings for
Classroom Connection!

Discover the goals and purpose of the four key
components of a Morning Meeting. In this
course, you'll explore tips for successfully
implementing Morning Meetings with your

Length of course: 90 min students, both in-person and online. Leave with

Audience: K-5 Classroom Teachers  a collection of creative ideas to enhance your

meetings and foster stronger classroom

connections.

Building_ Community
Through Advisory Meeting_

ON-DEMAND

ONLINE COURSES

Enhance Student Engagement
with Effective Advisory Meetings!
Learn the goals and purpose of the four key
components of an Advisory Meeting in this
course. Youll discover tips for successfully
implementing advisory meetings with your

Length of course: 90 min students, both in-person and online. Walk
Audience: 6-8 Classroom Teachers away with a collection of actionable ideas to
make your meetings more impactful and
engaging.

Advanced Advisory Meetings:

Reflecting and Refining

Reflect and Refine Your Advisory Meetings
for Greater Impact!

Now that you've been implementing Advisory
Meetings, it's time to assess what's working
and what needs improvement. Through self-
reflection, you'll identify strengths, areas for
growth, and strategies to teach essential
social-emotional competencies. Ground your

Length of course: 60 min

Audience: 6-8 Classroom Teachers practice in developmental principles to boost
student engagement.

Note: If you haven't taken our Advisory Meeting course, we
recommend starting there to build a solid foundation.

WWW.positiveschoolsolutions.com
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Creating_the Conditions
for Students to Thrive

Create the Ideal Learning Environment
with Maslow's Principles!

"Students must Maslow before they can Bloom!"
This course dives into essential, research-based
practices from Maslow to help you build the
conditions for a successful school year. Youlll
leave with ten actionable strategies to create a
strong foundation for your students, ensuring a
thriving and supportive learning environment.

Length of course: 3 hours
Audience:
Classroom Teachers K-5
& Classroom Teachers 6-8

The Secrets to Successful
Goadal Setting with Students

Unlock the Power of Goal Setting
for Lasting Student Success!

Goal setting is key to positive life change. In this
course, youll discover the secrets to effective goal
setting, how to support students of all ages, and fun,
interactive activities to boost student engagement Length of course: 90 min

in creating meaningful, achievable goals. Audience: Classroom Teachers K-8

Successful Implementation Of
Classroom Rules

Create Classroom Rules That Stick
and Inspire Positive Behavior!

How many of your classroom rules can you—or your
students—name off the top of your head? In this
course, youll learn how to craft clear, positive rules that
truly influence behavior by involving students in the
process. Discover practical strategies to boost student

investment, display rules effectively, and address )
common challenges. Walk away with tools to build o  Audience: Classroom Teachers K-8
positive learning environment where rules come to life!

Length of course: 60 min

MODELing_for Success

Empower Students Through
Routines and Procedures!

Explicitly teaching and practicing routines shows
students their importance and builds confidence in
completing tasks independently. This course will
guide you in modeling key skills, using language that
reinforces positive behavior and fosters a sense of
accomplishment—leading to greater student Length of course: 90 min

success and learning. Audience: All Staff K-8

www.positiveschoolsolutions.com
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On-demand online courses allow staff members the
flexibility they need to get the most out of their learning
and to control what they learn, when they learn i,
and how much of the content is consumed at once.

Why Our Words Matter:
Effectively SPEAKing_ with Students

Master Effective Teacher Language for
Positive Student Interactions!
Throughout the school day, adults interact
with students in many different ways. This
course combines instructional videos,
articles, and a quiz to support your journey in
mastering effective teacher language. Gain

Length of course: 90 min

Audience: Classroom Teachers K-8 the tools to communicate clearly and
Special Area Teachers K-8 positively, ensuring your words help students
- thrive.

Support Staff K-8

SPEAKing_Intentionally:
4 Part Bundle

Throughout a school day, adults interact with
students in various ways that require purposeful
communication. This 4-part series will guide you

through the essential principles of effective teacher
language using instructional videos, articles, and
practical scenarios. From reinforcing and reminding
language to mastering nuanced communication, this
comprehensive series will equip you with the tools to
. support positive student interactions and create a
Audience: more effective learning environment.

Classroom Teachers K-8 Part 1: Overview/Characteristics
Non—CIossroom Teochers K-8 Part 2: Reinforcing Language
K-12 Administrators . . .
Part 3: Reminding_& Redirecting_Language
Part 4: Nuances of Language

ON-DEMAND

ONLINE COURSES

Length of course: 4 hours
(60 min each)

Envisioning_Language:
Motivating_Students To Reach
Their Full Potential

Harness the Power of Envisioning Language
to Unlock Student Potential!
Envisioning language helps students see their
positive potential in every learning task. In this

Length of course: 60 min course, you'll explore how to use this powerful tool
Audience: Classroom Teachers K-8  to guide students toward their full potential while
Non-Classroom Teachers K-8 shaping the positive, supportive learning
K-12 Administrators environment you want to lead.

WWW.positiveschoolsolutions.com



http://positiveschoolsolutions.com/
http://positiveschoolsolutions.com/
https://positiveschoolsolutions.thinkific.com/courses/envisioning-language
https://positiveschoolsolutions.thinkific.com/courses/envisioning-language
https://positiveschoolsolutions.thinkific.com/courses/envisioning-language
https://positiveschoolsolutions.thinkific.com/courses/envisioning-language
https://positiveschoolsolutions.thinkific.com/courses/creating-the-conditions-for-remote-learning-elementary
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-special-area
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-support-staff
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/courses/why-our-words-matter-effectively-speaking-with-students-classroom
https://positiveschoolsolutions.thinkific.com/bundles/speaking-intentionally
https://positiveschoolsolutions.thinkific.com/bundles/speaking-intentionally
https://positiveschoolsolutions.thinkific.com/courses/creating-the-conditions-for-remote-learning-elementary
https://positiveschoolsolutions.thinkific.com/courses/creating-the-conditions-for-remote-learning-elementary
https://positiveschoolsolutions.thinkific.com/courses/creating-the-conditions-for-remote-learning-elementary
https://positiveschoolsolutions.thinkific.com/courses/pt1-characteristics
https://positiveschoolsolutions.thinkific.com/courses/reinforcinglanguage
https://positiveschoolsolutions.thinkific.com/courses/remindingredirecting
https://positiveschoolsolutions.thinkific.com/courses/nuancesoflanguage

Bringing_Closure
to the School Year

End the School Year on a High Note with
Celebration and Reflection!

A smooth ending to the school year fosters a
sense of accomplishment and leaves a lasting
positive impact. In this course, you'll learn how to

Length of course: 2.5 hours celebrate your students’ achievements, guide
Audience: them through reflecting on their academic and
social-emotional growth, and build hope for the
future—all while closing the year with purpose and
positivity.

Classroom Teachers K-8
& Non-Classroom Teachers K-8

Creating_the Conditions
for Remote Learning

Create the Ideal Remote Learning Environment
with Maslow's Principles!

"Students must Maslow before they can Bloom!"
This course dives into essential, research-based
practices from Maslow to help you build the
conditions for a successful school year. Youlll
leave with ten actionable strategies to create a

Length of course: 3 hours

Audience: strong foundation for your students, ensuring a
Classroom Tedachers K-5 thriving and supportive online learning
& Classroom Teachers 6-8 environment.

TIERED DISTRICT DISCOUNTS (PRE-PAID PACKAGES): ‘IZNHF

LENGTH OF 1-24 25+ Implementation
COURSE PARTICIPANTS PARTICIPANTS  .ckage Includes:

Starting at e Follow-up
1-1.5 hours S49/user $1699 el

meeting
2 - 3 hours Starting at e Observable
y b e $2,849 walkthrough

checklist
3.5+ hours S159/user Starting at e Summary of
S4,174 coursework

www.positiveschoolsolutions.com
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LESSON PLAN FOR LIFE

WHAT IS LESSON PLAN FOR LIFE?

A 6-week journey to help every educator thrive—personally and
professionally.

Lesson Plan for Life helps educators build small, sustainable habits
that lead to big shifts in well-being, energy, and purpose.

Through six intentionally designed modules, participants explore:

. . £
Positive mindset Finding small moments of joy

Aligned self-care based
% 9 (_8)6 Amplifying gratitude

on personal values

’ Morning routines & Creating a personalized
¥ 9 [ )
<% evening reflections G‘i.”‘j daily plan for life

DON'T JUST SURVIVE

THRIVE

HOW DOES IT WORK?

e Only 10 minutes a day

e Weekly on-demand masterclass sessions

o Flexible access to fit any schedule

e Designed for all roles in education

e leaders receive check-ins & guides to support
implementation

¢ We handle the logistics—you spark the shift

"I've really enjoyed this course.
‘ ‘ | love that there's no pressure - | can move at my
own pace and easily navigate everything.

It's helped me become more intentional, align my values

with my daily rituals, and spend more time reflecting."
- KELLY, ED TECH

WWW.positiveschoolsolutions.com
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COST STRUCTURE
TIERED DISTRICT DISCOUNTS (PRE-PAID PACKAGES):

TPARTiciPANTS | PackacE PRICING

PER PERSON
1-49 Individual Access S149
50+ School License S139
100+ District SN9

*Ideal for district wellness initiatives and may qualify for wellness funding or insurance partnerships.

INCLUDES:

@& 6-week course access for each participant @& Private community access

@ Weekly on-demand masterclasses (V) Toolkit, implementation support, and
@& Daily habit-building prompts motivation to help your team thrive

@ Leadership guides & progress check-ins

TO INQUIRE ABOUT THE LESSON PLAN FOR LIFE EXPERIENCE,
PLEASE SCHEDULE AN INTAKE CALL

BOOK NOW >

Burnout doesn’t have to define your career.
The Lesson Plan For Life helps you reconnect

with your purpose, shift your mindset,

and thrive again—on your terms.

e Flexible masterclasses
e Timely reminders
e Proven results

www.positiveschoolsolutions.com
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SUPPORT

LEADERSHIP

(e /ﬁ

“School leaders need time, capacity and support to focus on the
practices most likely to improve student learning. Greater
degrees of autonomy should be coupled with new models of
distributed leadership, new types of accountability and training
and development for school leadership.” - OECD 2008

)/

j—n;.:;:".!_

- - -

a 4L

As an educational leader, envisioning and cultivating the school community of your
dreams is both exciting and rewarding. That's why we're here to provide you with the
customized support you need every step of the way!

From on-demand courses designed to elevate your skills in effectively leading
professional development, to ready-to-use faculty meeting plans that truly
make a difference, our aim is to empower you on your leadership journey.

LEADERSHIP
LEADERSHIP SUPPORT T
AND COACHING Skl
WHOLE SCHOOL
Elevate your school's success with our School ‘ OBSERVATION
Leader Coaching & Support sessions. Tailored (PAGE 10)

for principals and educational leaders, we offer FACULTY
personalized coaching to enhance leadership MEETING PLANS
skills, instructional expertise, and school R

improvement initiatives. Our comprehensive
approach empowers leaders to create positive FREE RESOURCES
change and foster a culture of excellence within & WEBINARS

their schools.

TOGETHER, LET'S MAKE YOUR VISION A REALITY AND CREATE
AN ENVIRONMENT WHERE BOTH STUDENTS AND STAFF THRIVE!

WWW.positiveschoolsolutions.com
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Facilitating Productive
Faculty Meetings

Transform Faculty Meetings into

Engaging Learning Experiences!

Lead from the front by intentionally designing faculty
meetings as opportunities for growth. In this course,
you'l discover the BASIC structure for creating high-
quality meetings that boost focus and participation.
Learn the best practices of adult learning to enrich your

staff's knowledge of relevant content and teaching
strategies they can bring back to the classroom.

Length of course: 2.5 hours
Audience:

K-12 Administrators
Bonus: Includes 5 ready-to-use Faculty Meeting Plans you

can implement immediately—a $1495 value!

Strengthening The Adult Community
Through Team Building

Build a Thriving School Community!

Learn how to transform your school meetings into
opportunities for building trust, focus, and fun. This
course equips you with simple yet powerful activities
that create a supportive adult community, all while
boosting collaboration. You'll also get ten easy-to-
implement team-building ideas to keep the
momentum going all year. Best of all, it's FREE and
showcases the interactive design of our other
courses. Walk away with tools that help your team
mirror the supportive, dynamic classroom
environments every student deserves!

Length of course: 30 min
Audience:
K-12 Administrators

Leading Effective
Professional Learning Sessions

Unlock the Power of Andragogy for Impactful Leadership!
Ready to elevate your leadership skills? This dynamic
one-hour course dives into the art of andragogy—the

science of adult learning—so you can design professional

development that truly engages. Discover essential
strategies for fostering collaboration, navigating adult
behaviors, and creating a supportive learning
environment. Walk away with practical tools to empower -
your team and drive immediate results. K-12 Administrators

Length of course: 60 min
Audience:

www.positiveschoolsolutions.com
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“You pin-pointed our exact challenge
in just a few hours!”

‘'m going to put this plan into action tomorrow.”

Experience the power

of our Whole School S el ’
Observation day,

designed to *V\’
empower you and Feedllo

your leadership team
in elevating best
teaching practices
throughout the
school.

CHECK IT OUT

https:/ / positiveschoolsolutions.com/our-services/school-culture-assessment

ESERVATION g,y

IVE suvmonMEv‘wA-;-%

WHAT’S INCLUDED?

|¢ We'll conduct in-depth assessments through observing
classrooms and whole-school spaces for 10 to 20 minutes

WHOLE SCHOOL
BSERVATION DAY

each.

o V Through these observations, we'll discover your school’s
distinct strengths, growth opportunities, and unique
challenges.

Afterwards, we'll work with your leadership team to share our
findings and pinpoint 1 to 3 key priorities to focus on that align
with your school’s current goals.

We'll also share guidance and specific resources to kickstart
impactful projects that address the identified areas for growth.

In just one day,
you'll gain valuable insights,
actionable recommendations,
and the support needed to drive positive change
within your school community.


http://positiveschoolsolutions.com/
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IN-PERSON WORKSHOPS

kl,

We design all professional development to be:

RELEVANT

Workshops are tailored to the specific role and content of
the audience.

ACTIVE & INTERACTIVE

Dynamic learning structures facilitate learning in o
meaningful way.

SUPPORTIVE

Continue learning through coaching, online courses, and
website & social media resources.

ENGAGING

Designed with best principles of practice for working with
adults.

Most commonly requested topics:

e Maximizing On-Task Behavior: Proactive and Reactive
Discipline

e Why Our Words Matter: SPEAKing Effectively with
Students

* Introduction to Academic + Social Emotional Learning

e Embedding Brain Breaks into the School Day

e Starting the Day Positively with Morning Meeting or
Advisory Meeting

e Successfully Starting the School Year

e MODELIng for Success

Effective Goal Setting with Students

Professional learning is most meaningful and useful
when the experience results in ideas that can be easily
implemented and leads to positive student outcomes.


http://positiveschoolsolutions.com/

Kraft, Blazar and Hogan found significant evidence that
high-quality instructional coaching showed gains equivalent to
teacher experience learned over five to 10 years.

There was also evidence of a value-added effect on student
achievement from teachers who had a high-quality
instructional coach.

IN-PERSON & REMOTE COACHING

e Supports individuals find the right mix of passion, purpose, and performance.

e Individuals are observed for 20-30 minutes each and participate in a one-on-
one reflection conversation.

e Goals are established through identification of strengths and future aspirations.

e Feedback on progress towards goals is discussed with each observed individual.

e Administration is provided general updates, maintaining the confidentiality of the
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established relationship with the individual.

©

www.positiveschoolsolutions.com
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Written for Grades K-2, 3-5, and 6-8, Our SEL lesson plans
are designed for quick and easy implementation for busy
educators. These lessons can be used in classroom or with a

mix of students across the grade level to increase dffiliation
between students.

' GRATITUDE
m
Welcome!

Today we are going to be thinking about
everything we have fo be grateful for.
Who or what is something you are grateful for?
How do you show them your gratitude?

SEL LESSONS

EACH LESSON INCLUDES:

® 45-60 minute lesson plan
* Predictable structure
® Clear instructions
* Developmentally appropriate activities
°o K-2
© 3-5
°© 6-8
® Easily accessible materials
* Ready-made slides
* Printable handouts
® Suggested extensions
* Additional resources

www.positiveschoolsolutions.com
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Learn more about our

SEL LESSONS

These S’rruc’rured, 40—60 minute |ec1rning Our |esson plgns include everyfh]ng

sessions are developmentally appropriate for needed to get started! From slides

K-2, 3-5, or 6-8. and handouts to timing and clear
directions, these lessons are all

Each monthly lesson launches students into inclusive.

exploring concepts that are essential to

success in everyday life.

Q Lessons can be completed in any order, based SUPPORT

on the needs of the students.
Also included with a full package

Q They can be conducted in the classroom or in of plans is an asynchronous

mixed-grade level groupings to help build learning session fo learn about

. : crucial management tools that are
community schoolwide.

beneficial in every classroom, and
Each package of 10 lessons can be used by up help make these lessons even

to 25 teachers. more successful.

COST STRUCTURE -

Courseg

One package (10 lessons)

Choose K-2, 3-5, or 6-8 $2,500.00

Two packages (20 lessons)

C-Bor3-g $5,000.00

Three packages (30 lessons)

7,500.00
K-8 57,

Our social emotional learning lessons are completely
planned for you! Students will explore, practice, & apply
social emotional learning skills and have fun while
developing these critical competencies.

learn.positiveschoolsolutions.com
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FACULTY MEETINGS

Our faculty meeting plans are complete with all the tools you
need to use them right away to create meaningful and
thought-provoking meetings that support your staff.

CLOSINGOUT
THE.SSCHOOLYEAR

Closing Out The School Year

Each school year presents unique
successes and challenges, and ending it
smoothly creates a sense of
accomplishment and positive impression
for the students, staff, and families in the
learning community. This faculty meeting
will provide staff with inspiration and time to
plan activities that will lead students
through reflecting on their academic and
social emotional growth and build student
hope for the future.

BUILDING A STRONG
FOUNDATION

Building_a Strong_Foundation

For a healthy school culture to exist, there must
be a shared understanding of the rules and
procedures that will be introduced, taught,
discussed, and practiced for all students within
the building. This faculty meeting will support
the adult community in identifying the
procedures students need to know in individual
and common spaces throughout the learning
environment.

OPENING THE DOOR
T0 A-NEW-YEAR

Opening_The Door To A New Year

Bringing staff together for the opening day of
school is critical to setting the tone for the
entire school year. This faculty meeting will
help inspire your staff to work together this
year to learn, grow, and experience positive

student outcomes. Through focusing on
building a strong adult community that
centers on trust, relationships, growth mindset,
and collaboration, we model for staff
members how to create an optimal learning
environment for the students they work with.

CREATING
A UNIFIED'VISION

Creating_a Unified Vision

To create an optimal learning environment for
all students, we must define what we as a
school community believes that looks, sounds,
and feels like for both the adults and students.
When we establish a shared understanding of
what an optimal learning environment entails,
we can use that mutual agreement as the
starting point for conversations, and a lens
through which we can make decisions to guide
our work together.
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CREATING GROUP GUIDELINES
FOR THE ADULT-LEARNING BOMMUNITY

Creating_Group Guidelines

As a leader, one of the most important things
we can do to set our meetings up for success
is to create group norms. Group norms are a
set of agreements outlining the expectations
of how members will work with each other and
how the group will work overall. This meeting
plan will help you lead your staff through a
collaborative process to establish group
norms for the adult learning community.

CELEBRATING'SUCCESS

FACULTY MEETING PLAN

Celebrating Success

Celebrating personal and collegial
professional successes creates a
supportive work environment. This faculty
meeting plan will help you nurture an adult
learning community that recognizes the
effort and accomplishments of individuals
and teams, and highlights how personal
growth positively impacts others.

[ CREATING GLEAR |
COMMUNICATIONTHANNELS

pesitiveschookclutions.com A infoe positveschoalsalutions.com

Creating Clear
Communication Channels

Work environments with strong and open
communication provide individuals a sense
of trust, respect, and encouragement to
succeed. This faculty meeting will support
you in guiding staff through an exploration of
their own communication preferences and
identifying ways to establish clear channels
of communication with various stakeholders
in the learning community.

[ EXPRESSINGSAND |
CULTIVATING GRATITUDE

Expressing_and Cultivating
Gratiitude

Gratitude is a powerful emotion and
leads to a multitude of positive
outcomes. This faculty meeting will
support you in expressing gratitude for
staff and creating the conditions for a
culture of gratitude towards others.

Faculty meetings are opportunities to deliver short
professional development that is impactful in

cultivating a sense of community and raising the
quality of instruction in the building.

f © in
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FACULTY MEETINGS

High quality professional development is an important
element in elevating teacher effectiveness and positive
student outcomes.

GOAL SETFING

FACULTY-MEETING PLAN

m Y nioopo choalseutions.cor

Goal Setting

Adult communities that continue to learn
and set goals together are better equipped
to help students do the same. When
focusing on one area of improvement and
devoting time and attention to practice,
goal setting is one way we can help
ourselves to grow and find success. This
faculty meeting plan will support you in
leading staff members to set SMART goals
that they'll work on over a period of time.

BUILDING BL:OCKS
0RSELf-Care

SELf-Care SERIES #1

Building_Blocks of SELf-Care

Optimal learning environments are best
created by teachers that have strong social
emotional learning skills and regularly
practice self-care. This faculty meeting will
support staff in creating good habits to
build a strong foundation for SELf-care
throughout the year so they are able to feel
like their best self at work every day.

WHOLE SCHOOL SPACES
CHECK-IN

Whole School Spaces Check-In

Once routines and expectations have been
taught and practiced with students, it is
essential to periodically review them. Taking
time to review the expectations for whole
school spaces allows staff to ensure the
routines are developmentally appropriate for
students and are practiced on a regular
basis. This faculty meeting supports the
adult community in reviewing the
procedures students follow in common
spaces throughout the learning environment.

CONNECTING VALUES TO
SELf-Care PRACTICES
SELII .Care SERIES #2

&

Connecting_Values to SELf-Care

Self-care is taking action to preserve or
improve our personal health, so self-care will,
and should, look different for each individual -
especially if we live our lives according to our
values. This faculty meeting plan will support

you in leading staff through exercises to
identify activities that align with their values to
replenish their personal and professional self.

www.positiveschoolsolutions.com
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DON'T MISS OUR ON-DEMAND COURSE PACKED
WITH ALL THE TOOLS YOU NEED TO GET STARTED!

Facilitating Productive
Faculty Meetings

Leading from the front means each faculty meeting
is intentionally designed as an opportunity to learn -
staff members expand and deepen their knowledge
on relevant content, as well as best teaching
practices that can be brought back into the
classroom. In this course, the BASIC structure to Length of course: 2.5 hours
creating high-quality faculty meetings that increase
focus and participation is explained and best
principles of practice for adult learning are reviewed.

Audience:
K-12 Administrators

Bring your I-t44eY, of an school

community to life while giving everyone a voice in
and ture way.

Facilitating Productive Faculty Meetings On-Demand Online
Course (includes 5 Faculty Meeting Plans)

Facilitating Productive Faculty Meetings On-Demand Online

Course with our full library of Faculty Meeting Plans $1599

1 Faculty Meeting Plan (Single Use Access)

Y,

Contact us to set up a package that fits your schools needs!
info@jpositiveschoolsolutions.com

f © in
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PRICE LIST

On-Demand Online Course Access
Single User $49 - $159

Multiple User (up to 50) starting at $ 1,699

in the same course Discounts applied on bundles of three
or more courses

In-Person Workshop
(inclusive of materials & expenses) Contact Us

Full Day - Up to 30 participants for Availability
Half Day - Up to 30 participants

In-Person Coaching Contact Us
Single Day, 8-10 teachers per day for Availability

Virtual Coaching Contact Us
Total of 7 hours, or 8-10 teachers for Availability

Office Hours per hour $ 250.00

Faculty Meeting Plans $299.00/each
Single Use Access or course bundle
from $599

FOLLOW US CONTACT US TO SET UP A

for the latest MEETING TODAY!
information, updates,
and new releases! g

ﬂ lf.j' m info@positiveschoolsolutions.com

POSITIVESCHOOLSOLUTIONS.COM
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	PRODUCTS & SERVICES
	2026
	LOOK INSIDE TO FIND...
	CONTACT
	info@positiveschoolsolutions.com
	www.positiveschoolsolutions.com



	HOLISTIC PD
	STAFF WELL-BEING.  SKILL-BUILDING. LEADERSHIP.
	Holistic PD is a full-year,  flexible, three part professional learning system designed to meet the real needs of today’s schools.
	It combines on-demand courses, ready-to-use resources, and leadership tools to strengthen  staff well-being, instructional skill, and school culture— all in one integrated system.
	www.positiveschoolsolutions.com

	FULL-YEAR ACCESS
	STAFF WELL-BEING
	SKILL-BUILDING
	LEADERSHIP SUPPORT
	FLEXIBLE USE

	YOU GET IT ALL
	$ 45,000/YEAR
	ONE PROGRAM. ONE PARTNER. ONE PRICE.


	TRADITIONAL PD IS BROKEN.
	IT’S TIME FOR A BETTER WAY
	FEATURE
	HOLISTIC PD
	OLD PD
	READY TO TRANSFORM YOUR SCHOOL CULTURE? Let’s talk about how  Holistic PD can support your goals!
	Say goodbye to burnout and turnover—Holistic PD ensures real change by elevating everyone who shapes your school’s success.
	www.positiveschoolsolutions.com



	ON-DEMAND ONLINE COURSES
	Our engaging, on-demand, online professional development courses range from 60 minutes to 3 hours in length  and offer participants the flexibility to work on their own schedule and pace.
	Introduction to A+SEL
	Maximizing On Task Behavior Proactive & Reactive Strategies
	Strategies for Increasing  Academic Engagement:  3 Part Bundle
	In Our School: Building Community
	Nurturing Positive Family Connections
	Infusing Social Emotional Learning Into The Arts:  Essentials for Specialists

	Each course comes with an individual log-in for each staff member & a personalized certificate upon completion of the course.
	www.positiveschoolsolutions.com

	ON-DEMAND ONLINE COURSES
	High quality professional development is an important element in elevating teacher effectiveness and positive student outcomes.
	Building Community Through Morning Meeting
	Unlock the Power of Morning Meetings for Classroom Connection! Discover the goals and purpose of the four key components of a Morning Meeting. In this course, you’ll explore tips for successfully implementing Morning Meetings with your students, both in-person and online. Leave with a collection of creative ideas to enhance your meetings and foster stronger classroom connections.
	Length of course: 90 min Audience: K-5 Classroom Teachers

	Building Community  Through Advisory Meeting
	Enhance Student Engagement  with Effective Advisory Meetings! Learn the goals and purpose of the four key components of an Advisory Meeting in this course. You’ll discover tips for successfully implementing advisory meetings with your students, both in-person and online. Walk away with a collection of actionable ideas to make your meetings more impactful and engaging.
	Length of course: 90 min Audience: 6-8 Classroom Teachers

	Advanced Advisory Meetings: Reflecting and Refining
	Reflect and Refine Your Advisory Meetings  for Greater Impact! Now that you’ve been implementing Advisory Meetings, it's time to assess what’s working and what needs improvement. Through self-reflection, you’ll identify strengths, areas for growth, and strategies to teach essential social-emotional competencies. Ground your practice in developmental principles to boost student engagement.
	Length of course: 60 min Audience: 6-8 Classroom Teachers
	www.positiveschoolsolutions.com



	Creating the Conditions  for Students to Thrive
	The Secrets to Successful Goal Setting with Students
	Successful Implementation Of Classroom Rules
	MODELing for Success
	www.positiveschoolsolutions.com

	ON-DEMAND ONLINE COURSES
	On-demand online courses allow staff members the flexibility they need to get the most out of their learning and to control what they learn, when they learn it,  and how much of the content is consumed at once.
	Why Our Words Matter:  Effectively SPEAKing with Students
	SPEAKing Intentionally: 4 Part Bundle
	Envisioning Language: Motivating Students To Reach Their Full Potential
	www.positiveschoolsolutions.com


	Bringing Closure  to the School Year
	Creating the Conditions  for Remote Learning

	COST STRUCTURE FOR COURSES
	TIERED DISTRICT DISCOUNTS (PRE-PAID PACKAGES):
	LENGTH OF COURSE
	1 - 1.5 hours
	2 - 3 hours
	3.5+ hours

	1-24 PARTICIPANTS
	25+ PARTICIPANTS
	www.positiveschoolsolutions.com

	LESSON PLAN FOR LIFE
	WHAT IS LESSON PLAN FOR LIFE?

	DON’T JUST SURVIVE

	THRIVE
	HOW DOES IT WORK?
	www.positiveschoolsolutions.com


	COST STRUCTURE
	TIERED DISTRICT DISCOUNTS (PRE-PAID PACKAGES):
	PARTICIPANTS
	1-49
	50+
	100+

	PRICING  PER PERSON
	PACKAGE

	INCLUDES: 
	TO INQUIRE ABOUT THE LESSON PLAN FOR LIFE EXPERIENCE, PLEASE SCHEDULE AN INTAKE CALL
	Burnout doesn’t have to define your career.  The Lesson Plan For Life helps you reconnect  with your purpose, shift your mindset,  and thrive again—on your terms. Flexible masterclasses  Timely reminders  Proven results
	www.positiveschoolsolutions.com


	LEADERSHIP SUPPORT
	“School leaders need time, capacity and support to focus on the practices most likely to improve student learning. Greater degrees of autonomy should be coupled with new models of distributed leadership, new types of accountability and training and development for school leadership.” - OECD 2008
	As an educational leader, envisioning and cultivating the school community of your dreams is both exciting and rewarding. That's why we're here to provide you with the customized support you need every step of the way!
	From on-demand courses designed to elevate your skills in effectively leading professional development, to ready-to-use faculty meeting plans  that truly make a difference, our aim is to empower you on your leadership journey.

	LEADERSHIP SUPPORT  AND COACHING
	LEADERSHIP COURSES (PAGE 11)
	WHOLE SCHOOL OBSERVATION (PAGE 10)
	FACULTY MEETING PLANS (PAGE 16)
	FREE RESOURCES & WEBINARS
	Elevate your school's success with our School Leader Coaching & Support sessions. Tailored for principals and educational leaders, we offer personalized coaching to enhance leadership skills, instructional expertise, and school improvement initiatives. Our comprehensive approach empowers leaders to create positive change and foster a culture of excellence within their schools.
	TOGETHER, LET'S MAKE YOUR VISION A REALITY AND CREATE AN ENVIRONMENT WHERE BOTH STUDENTS AND STAFF THRIVE!



	LEADERS
	Facilitating Productive  Faculty Meetings
	Transform Faculty Meetings into  Engaging Learning Experiences! Lead from the front by intentionally designing faculty meetings as opportunities for growth. In this course, you'll discover the BASIC structure for creating high-quality meetings that boost focus and participation. Learn the best practices of adult learning to enrich your staff's knowledge of relevant content and teaching strategies they can bring back to the classroom.
	Length of course: 2.5 hours Audience: K-12 Administrators

	Strengthening The Adult Community Through Team Building
	Build a Thriving School Community! Learn how to transform your school meetings into opportunities for building trust, focus, and fun. This course equips you with simple yet powerful activities that create a supportive adult community, all while boosting collaboration. You’ll also get ten easy-to-implement team-building ideas to keep the momentum going all year. Best of all, it’s FREE and showcases the interactive design of our other courses. Walk away with tools that help your team mirror the supportive, dynamic classroom environments every student deserves!
	Length of course: 30 min Audience: K-12 Administrators
	Leading Effective  Professional Learning Sessions
	Unlock the Power of Andragogy for Impactful Leadership! Ready to elevate your leadership skills? This dynamic one-hour course dives into the art of andragogy—the science of adult learning—so you can design professional development that truly engages. Discover essential strategies for fostering collaboration, navigating adult behaviors, and creating a supportive learning environment. Walk away with practical tools to empower your team and drive immediate results.
	Length of course: 60 min Audience: K-12 Administrators

	www.positiveschoolsolutions.com


	WHOLE SCHOOL OBSERVATION DAY
	“You pin-pointed our exact challenge  in just a few hours!”
	“I’m going to put this plan into action tomorrow.”
	Experience the power of our Whole School Observation day, designed to empower you and your leadership team in elevating best teaching practices throughout the school.
	We’ll conduct in-depth assessments through observing classrooms and whole-school spaces for 10 to 20 minutes each.
	Through these observations, we’ll discover your school’s distinct strengths, growth opportunities, and unique challenges.
	Afterwards, we’ll work with your leadership team to share our findings and pinpoint 1 to 3 key priorities to focus on that align with your school’s current goals.
	We’ll also share guidance and specific resources to kickstart impactful projects that address the identified areas for growth.

	WHAT’S INCLUDED?
	In just one day,  you'll gain valuable insights,  actionable recommendations,  and the support needed to drive positive change  within your school community.



	IN-PERSON WORKSHOPS
	We design all professional development to be:
	RELEVANT
	ACTIVE & INTERACTIVE
	SUPPORTIVE
	ENGAGING
	Most commonly requested topics:
	Professional learning is most meaningful and useful when the experience results in ideas that can be easily implemented and leads to positive student outcomes.
	Kraft, Blazar and Hogan found significant evidence that  high-quality instructional coaching showed gains equivalent to teacher experience learned over five to 10 years. There was also evidence of a value-added effect on student achievement from teachers who had a high-quality instructional coach.


	INSTRUCTIONAL COACHING
	IN-PERSON & REMOTE COACHING
	Supports individuals find the right mix of passion, purpose, and performance.
	Individuals are observed for 20-30 minutes each and participate in a one-on-one reflection conversation.
	Goals are established through identification of strengths and future aspirations.
	Feedback on progress towards goals is discussed with each observed individual.
	Administration is provided general updates, maintaining the confidentiality of the established relationship with the individual.


	SEL LESSONS
	Written for Grades K-2, 3-5, and 6-8, Our SEL lesson plans are designed for quick and easy implementation for busy educators. These lessons can be used in classroom or with a mix of students across the grade level to increase affiliation between students.
	Cooperation Empathy Fairness Gratitude Kindness Leadership Perseverance Respect Responsibility Self-Control
	EACH LESSON INCLUDES:
	45-60 minute lesson plan
	Predictable structure
	Clear instructions
	Developmentally appropriate activities
	K-2
	3-5
	6-8
	Easily accessible materials
	Ready-made slides
	Printable handouts
	Suggested extensions
	Additional resources



	Learn more about our  SEL LESSONS
	FAST FACTS
	EVERYTHING YOU NEED

	SUPPORT
	COST STRUCTURE
	Our social emotional learning lessons are completely planned for you! Students will explore, practice, & apply social emotional learning skills and have fun while developing these critical competencies.
	learn.positiveschoolsolutions.com


	FACULTY MEETINGS
	Our faculty meeting plans are complete with all the tools you need to use them right away to create meaningful and thought-provoking meetings that support your staff.
	Closing Out The School Year
	Opening The Door To A New Year
	Creating a Unified Vision
	Building a Strong Foundation
	Creating Clear Communication Channels
	Creating Group Guidelines
	Expressing and Cultivating Gratiitude
	Celebrating Success

	Faculty meetings are opportunities to deliver short professional development that is impactful in cultivating a sense of community and raising the quality of instruction in the building.
	FACULTY MEETINGS
	High quality professional development is an important element in elevating teacher effectiveness and positive student outcomes.
	Goal Setting
	Whole School Spaces Check-In
	Building Blocks of SELf-Care
	Connecting Values to SELf-Care
	www.positiveschoolsolutions.com
	DON'T MISS OUR ON-DEMAND COURSE PACKED WITH ALL THE TOOLS YOU NEED TO GET STARTED!
	Facilitating Productive  Faculty Meetings




	engaging
	vision
	Bring your               of an                     school       community to life while giving everyone a voice in                                                             and                     way.

	effective
	interactive
	COST STRUCTURE
	Contact us to set up a package that fits your schools needs! info@positiveschoolsolutions.com


	PRICE LIST
	$ 250.00
	On-Demand Online Course Access Single User  Multiple User (up to 50)       in the same course
	In-Person Workshop  (inclusive of materials & expenses) Full Day - Up to 30 participants Half Day - Up to 30 participants
	In-Person Coaching Single Day, 8-10 teachers per day
	Virtual Coaching Total of 7 hours, or 8-10 teachers
	Office Hours per hour
	Faculty Meeting Plans Single Use Access
	FOLLOW US  for the latest information, updates, and new releases!
	CONTACT US TO SET UP A MEETING TODAY!
	CONTACT
	info@positiveschoolsolutions.com

	POSITIVESCHOOLSOLUTIONS.COM


